
Blink Consulting, Inc.

Blink Consulting is a dynamic Management and Information Technology Consulting 
organization focused on delivering Business Information Systems, Business 
Intelligence Solutions, and Application Maintenance Support to customers in 
diverse industries for over 7 years.

Committed to delivering high value, we work closely with our clients as strategic 
partners in developing business-driven, cost effective and long-term solutions that 
maximize return on investment. With deep business process and technical
expertise, Blink Consulting can mobilize the right resources with the right skills at 
the right time to deliver results on time and within budget.

The Blink Difference

Blink Consulting was founded on the key principle of providing world class 
consulting and advisory services to our clients at a highly competitive cost. 

We firmly believe that providing highly effective solutions means being flexible to 
the changing reality of technology. Our core service offerings embrace change and 
reflect our focus on the future. 

Our experienced consultants understand both technology and business process, 
thus having the ability to provide our clients a complete and comprehensive 
solution.

Innovation is a part of our organization’s DNA we ensure our client’s benefit the 
most from our constant innovations.

Our core team of professionals bring a wealth of experience and knowledge to our 
clients with each having over 10+ years of experience in consulting. 

We are unique in many ways where “the difference” is noticed in the way we 
conduct our business.  We have open communications as well as strive to provide 
objectivity in our advice.

Why Blink......

Seeking to Build Long-term Relationship
Work as trusted advisors and true ‘partners’
Collaborative Approach for ensuring success

Well established and highly process driven Offshore practice 
Business Value Driven focus 

Strong People, Process, and Technology experience 

Blink Consulting is your global trusted partner providing world class 
Consulting Services through business-driven, flexible, and affordable 
technology solutions. Blink Consulting is a certified global Oracle Gold 
Partner focused on Oracle EBS, Oracle Process Manufacturing (OPM), 
Business Intelligence, and Enterprise Performance Management / Hyperion 
Solution Enablement.

Service Offerings
Application Implementation

•	 Oracle EBS Upgrade Assessment
•	 Oracle EBS Implementation and Upgrade
•	 R12 Data Migration and Conversions
•	 Technology Development

Application Suppport and Maintenance

•	 Oracle EBS Applications Support
•	 Business Intelligence Applications Support
•	 Hyperion Support Services 
•	 Apps DBA / DBA Managed Services

Business Intelligence

•	 Business Intelligence Strategy
•	 Oracle BI Apps Rapid Implementations
•	 OBIEE Architecture, Infrastructure, and 

Implementation
•	 BI Managed Services

Enterprise Performance Management / 
Hyperion

•	 Hyperion Infrastructure and Architecture
•	 Hyperion Planning, Budgeting, and Fore-

casting Implementation
•	 Hyperion Financial Management Implemen-

tation
•	 Hyperion Technical and Functional Upgrades
•	 Hyperion Essbase Hyperion DRM
•	 Hyperion Tech / Func Support Services

Oracle Process Manufacturing (OPM)

•	      OPM Production
•	      OPM Costing
•	      OPM Recipe
•	      OPM Quality
•	      MES Operations



Blink Consulting is a premier Consulting and Technology company that helps Organizations achieve Business Goals while maxi-
mizing value from their Investments. The Blink Consulting Delivery Methodology incorporates an approach based on People, 
Process, and Technology. This Methodology provides the framework required for robust delivery of solutions while accommo-
dating the flexible requirements of the clients. Blink offers services across a multi-disciplinary footprint and has capabilities of 
delivering solutions using its BestShore© model.

Blink Consulting is committed to provide the most efficient and cost effective solution harnessing the power of Oracle business 
application and its integration capabilities. Our collaborative and value driven approach, maximizes business and IT user in-
volvement in solution development, resulting in an implementation that is more embraced and readily acceptable by end users

Getting Started
For more information on how Blink Consulting’s solutions 
can benefit your business:

Visit our web site:  www.blinkconsulting.com
or Email us at:  info@blinkconsulting.com

About Blink Consulting

Service LinesBlink Consulting
Service Line Foundation

Application Implementation
With an overriding goal of ensuring continuous improvement of your enterprise applications, 
our Oracle team is well positioned to assist you achieve your most challenging implementation 
goals. Our project staff consists of an extremely strong team of Functional, Technical, and
Domain Experts.  The main areas of focus in this service line include Application
Implementations, Application and Technology Upgrades, and Process Improvement.  

Application Support and Maintenance
Blink Consulting specializes in providing a full portfolio of Enterprise Application Management 
and Maintenance services. Footprint of application-managed services includes all Oracle EBS 
Applications, Business Intelligence, as well as Legacy and Custom Solutions. Our Flexible model 
and Balanced Scorecard methodology defines the guiding principles of enabling and delivering 
Support and Maintenance services.

Oracle Process Manufacturing Services (OPM)
Process manufacturing is the branch of manufacturing that is associated with formulas and 
manufacturing recipes as compared to Discrete Manufacturing which has to do Bills Of Material 
and Routings.  The Blink Consulting OPM Practice provides competent services for the entire 
range of Oracle’s E-Business Suite including Full Process Life Cycle Analysis, Implementation, 
Training, Support, and Hosting.

Business Intelligence
Our main areas of focus include Business Intelligence Planning and Governance, Business
Intelligence Strategy and Architecture, Oracle BI Apps Implementation, and Custom BI 
Enablement. We have also developed a rapid Oracle BI Applications implementation 
methodology which enables our clients to start achieving results with BI Apps within a 6 week 
timeframe. 

Enterprise Performance Management
Blink Consulting has deep expertise in providing Enterprise Performance Management / 
Hyperion implementation and support services. Our service offerings in this space include 
Hyperion Infrastructure/ Architecture (installations, sizing, environment migration), Hyperion 
Planning and Budgeting, Hyperion Financial Management, Oracle Essbase, and Hyperion DRM.

Staff Augmentation
We at Blink are confident in finding qualified candidates to work as an extension of our client’s 
team at extremely competitive rates.  The Blink team consists of a vast pool of highly referenced 
talented consultants.  We can respond quickly to any demand and maintain competitive 
advantage by positioning experts in the respective areas. Our resources can be sourced Onsite, 
Offsite, and Offshore based on our client requirements.

Global Offices
North America                       Boston, Dallas
India                                      Pune
Europe                                  Zurich


